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Monthly Brief
Welcome to the first of OneWolverhampton’s Monthly Brief’s. These updates will provide a regular snapshot of the work taking place across OneWolverhampton, showcasing how partners are working together to improve health and care services for local people.
Alongside programme updates, each edition will also include wider news, key information and updates from partners across the system, helping to keep colleagues informed about the work, developments and opportunities taking place across Wolverhampton.
In this first edition, we introduce each workstream, outline its purpose and share some of the progress being made:
· Partnership Reset
· Integrated Neighbourhood Teams (INTs)
· Children and Young People
· Home First
· Technology Enhanced Care
· Adult Mental Health
· Frailty
· Community Activation
· In other news…
Future editions will continue to highlight achievements, emerging priorities and key developments as the work evolves.
Partnership Reset
Health and care partners across Wolverhampton are reviewing partnership arrangements in response to the evolving national policy landscape and public sector reform agenda. During a Board development session in July, partners recognised that Walsall has strong foundations for integration but must adapt quickly to national reforms by strengthening collaboration, clarifying roles and embracing new governance and delivery models.
As the delivery vehicle for integrated health and care, the OneWolverhampton Partnership Board will support the delivery of key national priorities including Neighbourhood Health, Neighbourhood Mental Health, and Prevention.
The Board discussed significant system-wide changes, including the evolving role of Integrated Care Boards (ICBs), place-based commissioning and The Royal Wolverhampton's developing role as a lead integrator, with responsibility for a population-based contract. This will require both cultural and operational change, with a greater focus on delivering outcomes across organisational boundaries.
Partners agreed to:
· Define clear priorities aligned to national and local policy
· Strengthen Board ownership and accountability
· Clarify responsibilities between partnership and organisational delivery
· Ensure governance arrangements provide assurance of impact
The partnership also committed to developing a Outcomes Framework that will draw on the extensive evidence base around wellbeing aligned to the Wolverhampton Council Plan. This will ensure activity remains focused on improving outcomes for local residents, supported by better use of data to demonstrate impact.
Work is also continuing to strengthen links with The Royal Wolverhampton's Community First and Outpatients Transformation programmes, supporting areas such as community-based service delivery and frailty hubs.

Integrated Neighbourhood Teams
There are four Integrated Neighbourhood Teams across Wolverhampton, bringing together health, social care, voluntary sector and community partners to provide more joined-up support for local people. The focus is on preventing ill health, improving access to services and providing coordinated care for those with the greatest health needs. Each neighbourhood has identified a key local health priority, including mental health and frailty, childhood asthma, childhood obesity and cancer support. Plans are now in place for each neighbourhood, with partners working together to develop local services and ensure communities help shape how support is delivered. The focus now is on moving from planning to delivery. This includes strengthening partnerships, improving how organisations share information, and engaging local residents through neighbourhood events and feedback forums. While work continues to address challenges around data sharing and aligning services across organisations, partners remain committed to delivering more coordinated, community-led care that improves health outcomes and reduces inequalities.
Children and Young People
Partners across Wolverhampton are continuing to work together to improve support for children, young people and families by providing earlier help, reducing waiting times and improving access to services. Some of the work delivered to date includes a Family Hubs speech and language pilot, which has supported over 200 families by helping identify children who need specialist support as early as possible. Additional funding has now been secured to expand the service, strengthening community-based support and enabling specialist services to focus on children with the highest level of need. A new VCSE pilot has also secured funding and is now being mobilised to improve access to emotional health and wellbeing support for children and young people. In addition investment in services for children with neurodevelopmental needs,  including ADHD, will help reduce waiting times for assessment and support. Alongside this, children and young people's priorities are increasingly being built into neighbourhood planning, helping shape local services around the needs of children, young people and families. Work also continues to improve childhood vaccination uptake by using better data to target communities where additional support is needed.
Home First
Work continues to strengthen the Home First approach across Wolverhampton, helping more people receive care and support at home or in their community wherever it is safe to do so. By improving the way health, social care and community services work together, partners aim to support people to remain independent for longer and reduce unnecessary hospital stays. Progress has been made to review hospital discharge processes and community-based services, identifying opportunities to make transitions from hospital to home smoother and more consistent. Better Care Fund investment continues to provide additional support for community services, helping to manage demand and improve care during periods of increased pressure. Efforts will continue to improve hospital discharge pathways, review intermediate care services and strengthen links with neighbourhood teams to ensure people receive timely, coordinated support closer to home. This work will help deliver more joined-up care and improve outcomes for people across Wolverhampton.
Adult Mental Health
Adult mental health services in Wolverhampton continue to evolve, with progress across a range of initiatives to improve access, reduce health inequalities and provide more joined-up support. Building on improvements to physical health checks for people with severe mental illness, support for people with co-existing mental health and drug or alcohol needs, and peer support for people experiencing homelessness, the next phase will focus on neighbourhood-based mental health support, prevention, and reducing physical health inequalities for people with a learning disability and autistic people receiving specialist mental health care.

Frailty

The Frailty Strategic Working Group is helping more older people receive the right care in the right place by improving assessment in the Emergency Department and strengthening support to help people return home safely wherever possible. Progress has been made to increase the involvement of multidisciplinary teams in the Emergency Department, bringing together a range of healthcare professionals to identify people who can be safely supported without being admitted to hospital. Work is also underway to expand specialist frailty services and improve the early identification of patients who would benefit from tailored care and earlier discharge. Partners will continue testing new ways of supporting people to return home safely from the Emergency Department, strengthen collaboration between hospital and community services, and develop the workforce needed to sustain these improvements. This work aims to reduce unnecessary hospital admissions while helping people remain as independent as possible.

Community Activation
Plans are in place to establish a city-wide Community Health Champions programme that will help local people play an active role in improving health and wellbeing within their communities. The programme aims to build stronger links between communities and local services, encourage healthy lifestyles and ensure residents' voices help shape future services. Partners have created a shared Community Health Champions framework to support the recruitment of 20 community groups and organisations across Wolverhampton. These groups will help identify Community Health Champions who will lead meaningful, two-way conversations with local people, gather insights on neighbourhood health and public health priorities, and help shape services and neighbourhood health initiatives across the city. The focus will now be on recruiting a programme coordinator, finalising the monitoring and evaluation framework, and preparing for programme delivery. This work will create a sustainable network of Community Health Champions who can strengthen connections between residents and local services, improve community involvement, and support better health outcomes across Wolverhampton.

In other news...
New outpatient prescription form launches: A new standardised outpatient prescription form will be introduced from August 2026 by The Royal Wolverhampton NHS Trust. The form has been developed in partnership across place with primary care, secondary care and the Black Country Integrated Care Board (ICB). The new form aims to prevent delays in GPs receiving hospital paperwork, improve safety and communication, ensure the correct prescribing pathways are followed, and support timely access to medicines. Hospital teams will complete key patient and prescribing information before selecting one of two prescribing pathways:
· Immediate treatment/Hospital-only medicines: Patients take the form directly to   Rowlands Outpatient Pharmacy at Royal Wolverhampton Trust, where it acts as a legal prescription.
· Non-urgent treatment (GP to prescribe): Patients take the form to their GP practice, where it will be reviewed within 10 working days before an FP10 prescription is issued, if appropriate.
The introduction of a standardised outpatient prescription form will provide a consistent approach across the partnership, helping improve safety, communication and the patient experience. For more information, watch the New Outpatient Prescription Form video on YouTube.
ADHD Group: The Wolverhampton Sanctuary Hub hosts a relaxed, friendly group for anyone who has ADHD, is waiting for a diagnosis, or suspects they may have ADHD. The group offers an opportunity to meet people with shared experiences, exchange advice and pick up practical tips for everyday life in a welcoming environment. It runs every other Tuesday from 6.00pm–7.30pm at Wolverhampton Sanctuary Hub, 84 Salop Street, Wolverhampton WV3 0SR. For more information, visit rethink.org
Healthwatch Wolverhampton wants to hear about your experience of accessing GP services: Four years after its 2022 report on GP access, Healthwatch is reviewing how easy it is for people to contact their GP, book appointments and access the care they need. Feedback will help identify what has improved, what challenges remain and how services can be made more accessible and inclusive. Find out more: Four Years On: Patient Experience of GP Access | Healthwatch Wolverhampton. Complete the survey: https://forms.office.com/e/fxKwD4HBxf
Healthwatch Annual Report: Healthwatch Wolverhampton has published its Annual Report 2025/26, showcasing how it listened to more than 4,400 people over the past year to help improve local health and social care services. The report highlights the impact of giving people a voice, supporting access to services and influencing positive change across Wolverhampton. Read the full report: Healthwatch Wolverhampton Annual Report 2025/26: Speaking Up for Better Care
Active Black Country community engagement: The final findings from the Active Black Country community engagement forums have been published, providing valuable insight into physical activity across Wolverhampton. Key findings include:
· 170 people completed the physical activity survey
· Walking was the most popular activity, followed by gym/fitness, gardening and DIY
· Most activity takes place at home, on pavements and in green spaces, and is generally informal
· 60% of respondents said they do not use the canal because they feel unsafe
· Strong appetite for greater community awareness, stronger community connections and more hyper-local, community-led activities.
The programme will now focus on people on care pathways for obesity, hypertension, mental health and deconditioning (over 65s), particularly in Heath Town, East Park, Low Hill, Wolverhampton Central, Bilston Lunt and Loxdale. It is also exploring the development of health and lived experience champions and local networks. This work aligns closely with OneWolverhampton's neighbourhood health approach.
Get in touch
If you would like to get in touch with the partnership or contribute to the briefing, please email rwh-tr.onewolverhampton-pto@nhs.net 
You can find out more about the partnership by following us on X. 
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